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Foreword

Warm weather

Parents cool off with their children at
a fountain. The high temperatures
prompted the KNMI to issue a Code
Orange weather alert.
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Working on ftomorrow - together

For anyone trying to capture 2022, words

such as “extraordinary” and “critical”, but also
“unsettling” come to mind. It seems that, just
as we were putting the COVID-19 pandemic
behind us, new global crises and problems
emerged. We have only to look at the war in
Ukraine, and at the dire consequences it has
wrought, especially for the people living there
and for the refugees — and at the soaring
prices in the energy market, which are causing
problems for people everywhere.

Perhaps overshadowed by these shocking
events, though, there is also some good

news to be found: 2022 was a crucial year
because, on December 22, the Dutch House of
Representatives approved the proposed Future
of Pensions Act. This was a historic decision,
coming as it did after decades of negotiations.
It was also a decision to which APG contributed
on many occasions with its expertise. This
means that there will be a new pension system
in which collectivity and solidarity will still

be central. These are important social values
that we believe in. Thanks to collectivity, with
compulsory membership for all, we will all be

ensuring a good income for pensioners, both
now and in the years and decades to come.

As a pension administrator for eight pension
funds and the 4.5 million people who take part
in them, APG could not be more pleased with
these achievements.

An immense operation

There will also be key changes. The amount of
the pension will fluctuate with the investment
market, and investment risks will be determined
by age group. In fact, funds are going to
allocate across generations the vast assets

they have invested. This is an exciting and
immense operation.

Like our fellow pension administrators, APG
did not wait for the final decision from

the government in The Hague. The whole
operation is too big for that: this change to
the system is probably the farthest-reaching
in the Netherlands since the introduction of
the euro. From here on in, things will be
happening fast. If the Senate approves the bill
in a fimely fashion, the Future of Pensions Act

can enter into force on July 1, 2023, and the
first funds at APG will be transferred on January
1, 2025. We are therefore already building a
sophisticated IT system, with a completely new
policy and capital administration system. And
we are preparing pension participants’ data for
a safe and reliable transition to the new system,
even as we are also administering the current
pensions for our eight pension fund clients.

We need more people, at least temporarily.

But APG is also struggling with labor scarcity.
Media campaigns are helping us at the
moment in our search for a wide range

of new employees. And this goes beyond

IT professionals and technically savvy asset-
management fraders: for a large part this

also concerns people in the Customer Contact
Center who can effectively and empathetically
explain all of these changes to pension
participants. That, too, is a skill unto itself.
Certainly, there will be many questions, about
pension pots, investment choices, and pension
fluctuations. Managing uncertainty will become
an important task.
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Working together will be key. In our own
organization, we will bring asset management
and pension administration closer together,
because in the new system investments and
benefits will also be more closely linked.
These are fundamentally different entities,
with different competences, but they will work
together in a new way in the new situation

and will therefore have to listen carefully to
each other.

And something similar applies externally.
Setting up the new system is a society-

wide project. Within the Federation of the
Dutch Pension Funds, we are discussing the
confents of the schemes with two other major
administrators in the Netherlands, PGGM
and TKP. We are exchanging knowledge and
expertise, so as to assist smaller pension
administrators too. We are talking about

a collective system, which clearly must be
organized collectively. APG has always been,

and will continue to be, a pioneer on this score.

Working well fogether also means being able
to be flexible. And truth be told, that is not
always a given. | see why this is: we are the
largest pension administrator with the most
experience, but we do not necessarily have
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all the answers. We can do even better when
it comes to listening to stakeholders, and to
voices from across society. And we can work
even better with others in the sector.

Major issues

In this day and age, there is simply no other
way: today’s issues are so significant and

so complex that robust cooperation among
government, businesses, and civil-society
organizations is imperative. And that is also a
call fo myself: the Executive Board can do better
in certain areas. | also want to promote that idea
within APG, because it takes courage to say that
you yourself are facing unknown challenges and
could do with some feedback.

APG is therefore committed to what | call a new
collectivity. We decide together how to manage
prosperity and well-being, including when it
comes to pensions, which we can already be
proud of now, but which we will hopefully be
even prouder of soon. | want to work toward

a Netherlands where there is room for both
individual and common interests.

| Contents =

Annette Mosman, chair of the APG Executive Board
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The new pension system is an important step
on that road: working on a collective basis will
allow us to invest sustainably on a large scale.
If we were to look only at individual interesfts,
the environment and the climate would lose
out. “Working on tomorrow - together”: that
is the common thread throughout this annual
report, but in fact it is equally the credo for
our entire organization and the society we are
striving to achieve.

Everyone counts

APG stands for a sustainable, inclusive world
- for our parents, for ourselves, and for our
children. For a Netherlands, and for an APG,
where every individual counts and everyone
can be themselves. Striving for sustainability
in the broadest sense isin our DNA. It is

the basis of the service we offer our clients

- the pension funds, the employers, and the
pension participants. Together, we can make a
difference, and together we will have a positive
impact on Dutch society and far beyond.

The need for this to happen seems greater

than ever before. We live in times that
desperately call for fogetherness. We are seeing
stark polarization. Political and public debate
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is hardening, manners are deteriorating, and
discourse is growing more and more radical,
whether it is on the Dutch nitrogen crisis,

on problems in healthcare, or on tackling

the housing shortage. The advent of the new
pension system underlines the importance and
usefulness of collecftivity.

“Itis a bit like running

one factory while building
asecond one
at the same time

In that collective effort, we face an important
task. And | am confident we will get the job
done. At APG, we also demonstrated during the
COVID-19 crisis that we are extremely agile —
capable of adapting to unexpected, challenging
situations. And right at that time, in those very
same years, that enormous project of creating
the new pension system was added. It is a

bit like running one factory while building a
second one at the same time. This will demand

| Contents =

alot from our employees, who have remained
fully committed to the pension fund clients and
their participants, because everything we do is
about them.

Commitment, knowledge, and expertise

APG is forfunate to be able to count on

its employees’ commitment, knowledge, and
expertise. However the run-up fto the go-live
of the new pension turns out, | am certain
we will have everything in place fo ensure a
smooth transition.

My colleagues on the Executive Board and |
would also like to thank the pension fund clients
we work for, the shareholders, the Supervisory
Board, the employers, the pension participants,
and other partners who are standing with us in
these truly extraordinary and critical times.

Annette Mosman, chair of the Executive Board
Amsterdam/Heerlen, March 9, 2023



@
mapg Annual Report 2022 Foreword | About APG | Results Employees Governance Supervisory Board Financial statements | Contents =

The Netherlands emerges from lockdown
Students were able to return to school
and attend classes again in January as the
lockdown was lifted.
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Who we are and what we do

APG handles the pension administration for entitlements, collect pension contributions, And on behalf of pension funds, we offer
eight pension funds in both the public and make sure we pay benefits on fime. information and guidance to both participants
and private sectors. We administer pension We support and advise pension fund boards. and employers. For four fund clients, and their

pension participants and retirees, we manage
the assets that have been built up from
c I ien-l-s Construction _ Staff pension fund the contributions that have been paid. We invest
this money responsibly so as to achieve

APG works for BOUW ¥ apg sustainable returns and a good pension for
eight different  Governmentand _ Housing associations current and future generations, both now and
funds. education in the years and decades to come. For us,
HBP —~——— pensions are about people, about working
™\ people and retirees today, their parents, their
\\\ children, and their grandchildren. We look far
Pension administration \ beyond financial returns: we contribute to
and asset management * apg ‘ the society they live in. Pensions are about life,
T and about living tfogether, so they are also about
sustainability, norms and values,
intergenerational solidarity, diversity and
- inclusion, and about the climate.
\ ( sPMs
Four and a half million participants
Cleaning and . g Medical Every day, some 3,400 APG staff members -
window cleaning sector \ \ specialists . N . .
P — o P working in offices in Amsterdam, Heerlen,
Hong Kong, and New York, as well as
qf:si‘e” She'ngzdr:Lﬂa%mg}?:; the satellite offices in Brussels, Singapore, and

Beijing — dedicate themselves to those who
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matter, the 4.5 million people who are either
building or getting their pensions through one
of the pension funds we work for. They are
doing this for people who are working or have
worked in the public sector, including education
(ABP), in construction (bpfBOUW), for

a housing association (SPW), in cleaning (BPF
Schoonmaak), in sheltered employment (PWRI),
as medical specialists (SPMS), as architects
(Pensioenfonds voor de Architectenbureaus)
and at APG itself (PPF APG). We administer all
aspects of pension schemes for these funds.
That starts with appropriate pension
administration and with customer-focused
services. We proactively help people who are
accruing or have accrued pensions, or who have
already retired, by providing them with
information and explanations, whether through
our Customer Contact Center or online,

the latter of which is increasingly the case.

For ABP, bpfBOUW, SPW, and PPF APG, we
manage the assets that have been built up from
the pension contributions paid by employers
and participants. Over the long term, these
assets will grow, thanks fto the returns we get
from the investments we make on behalf of
the funds. As of the end of 2022, the total
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was 521 billion euros. This entails a lot of
responsibility: how we manage these assets
determines the pensions of millions of people.
Therefore, in everything we do we keep in mind
a society in which we share prosperity and well-
being sustainably, both in the Netherlands and
abroad. To continue making a difference, we
need, and want, to do even more. Thanks to
our 100 years of experience - first under the
auspices of ABP and then, since 2008, as an
independent organization - APG understands
what pensions are really about. We put that
knowledge and expertise to use, for example
by contributing to the public debate. We want
to help enhance people’s understanding of
pensions and ensure that everyone in the
Netherlands becomes financially fitter.

New pension system

As the largest pension administrator in the
Netherlands, APG plays an important role in
the transition fo a new pension system, which
is expected to be fully implemented by 2027.
In this complex process, we stand side by side
with the funds and social partners: together,
we will develop the future pension system

as efficiently and clearly as possible. APG is
already preparing thoroughly.

Our ambitions and our strategy

Who does APG work for?

The eight pension funds we work for are
our clients (also known as “pension fund
clients”). On behalf of these funds, we serve
the employers and pension participants who
are affiliated with the funds. For a number
of funds, we handle pension administration
and see to the management of assets. We
serve employers who are affiliated with

our pension fund clients. They pay pension
confributions to the funds; APG collects
them and invests them on behalf of the
pension funds.

Our services are also aimed at millions

of people: participants and pensioners,
their dependents, and current and ex-
partners. Active parficipants are those
employees who are affiliated with our
pension fund clients through their employer.
Former participants are employees who were
previously employed by these employers and
who have not yet retired. To pensioners,
APG pays pensions on behalf of the funds.

| Contents =
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Our core activities

Pension administration

For our pension administration, we have IT
systems that contain the agreements with
participants, and that are used to collect
confributions and pay out pensions. APG

also provides the annual pension statements.
Because APG works on behalf of eight

pension funds, we can keep costs manageable.
Innovation and digitalization play an important
role here.

We work with multidisciplinary client teams,
offering actuarial and legal support, among
other things, to help pension funds decide what
course they want to chart. We are also careful
to ensure that each fund can keep its individual
character, including in communication with
participants and employers.

The needs of participants and employers are
our starting point. On behalf of the funds, we
offer them information and guidance. We see
it as our responsibility fo give parficipants an
overview of, and insights info, their pensions.
This enables them to make better decisions
about their income now, and in the years

and decades ahead. Our Customer Contact
Center, which handles some 42,500 inquiries
every month, plays an important role here. The
questions come in by phone, and over email
and chat. Customers can also find a lot of
information online.

In our work for the funds, we see employers

as important partners: they are close to

the participants. With our services, we help
employers meet their administrative and other
obligations and duties. We also support them in
educating their employees.

In our work for the funds,

we see employers as important
partners: they are close to
the participants

| Contents =

Asset Management

APG Asset Management manages assets for
four pension funds. We invest on their behalf
the pension money participants have deposited.
With total invested assets of around 521 billion
euros (as of the end of 2022), APG is the largest
investor in the Netherlands.

The aim is to increase the value of pensions
while investing responsibly. We work fo earn
high returns in a sustainable and responsible
manner, taking acceptable risks within the
limits of the policies of our pension funds.

We are always mindful of costs. We invest

for the long term, keeping our pension funds’
obligations in mind. About two thirds of

the amount paid out as pensions comes

from returns on investments. This contributes
significantly to the affordability of the pension
schemes that our pension fund clients have.
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In 2022
APG looked after
the pensions of

In 2022
APG received

€16.0

billion in contributfions
on behalf of clients

In 2022
APG managed

€ 521

billion in assets
on behalf of clients

L]
i
45

million
participants

In 2022
APG paid out

€16.2

billion in benefits
on behalf of clients

In 2022
APG investedin

5,759

parties for clients

APG manages assets according to a fiduciary
model that we have developed together with
our pension fund clients. We distinguish
among three roles here. Portfolio Management
carries out our investment mandates. Risk

Our core activities
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Management continually monitors whether
the investment process and the investments
themselves remain within the agreed limits.
And Fiduciary Management acts independently
as a strategic advisor to our pension funds.
Our clients provide investment mandates
that are drafted together with the Fiduciary
Management department, which also reviews
how these mandates are carried out. Around
70% of investments are managed by our
in-house investment teams; the rest are
managed by external specialists, who work
under our supervision.

Responsible investing certainly does not have
to come at the expense of a return on our
investments. We are committed to the UN
Sustainable Development Goals, which aim to
create a befter and more sustainable world. We
also take into account environmental, social,
and governance (ESG) criteria when investing.
Advising our clients on issues such as human
rights, diversity, the environment, and climate
change is an integral part of the services

we offer.

APG is continually developing new tools and
working on new partnerships so that the

| Contents =

Our ambitions and our strategy

pension fund clients we invest for continue

to lead the way in responsible investment. In
doing so, we also meet the wishes of our
pension partficipants: our research shows that
they expect the contributions they pay to be
invested responsibly.

We also take into account

environmental, social,
and governance criteria
when investing.

We invest on behalf of the funds in a wide range
of asset classes, including equities, bonds, and
alternative investments. We use various data
sources and arfificial intelligence to do in-depth
analysis. We are working to improve our models
to manage risk more effectively and increase
the return on our ESG portfolio.
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‘Most people know very little
about pensions’

Three questions for Marike Knoef, director
of the think tank Netspar up to February

1, 2023, and currently Dean of the Tilburg
School of Economics and Management

Netspar aims to increase “pension literacy.”
Why is that so important?

“Netspar’s research shows that most people know
very little about pensions, and yet over half of
them are very concerned about their pension. Still,
for alarge number of them, the pension they are
accruing is perfectly fine; the only thing is, they

are not aware of that. When people get a little
more basic knowledge, you notice this alleviates
their concerns. Of course, you don’t need to
know everything that is going on under the hood.
But 40% of young people think there will be no
pension for them later. That is rather a lot. Once
they know a bit more about it, they might feel
more reassured.”

The pension system is being overhauled. What
are the strengths?

“Actually, you are never really done shaping

a pension system: it is an ongoing process,
because the world is changing. But | do think the
new system is an improvement. There is more
tailoring to each age group, and that suits people’s
situations better. The pension systems, both the
old and new, are sensitive to developments in

the financial markets. However, the new system
does offer better ways to deal with this, through
a more targeted allocation of financial risks.
Soon, pensions will be more in tandem with the
financial markets. Young people can take more
risks here than older people can. The new system
is not necessarily any less complicated. It is more

transparent, though, because everyone can see
what funds have been accrued for them. That
transparency can help allay some concerns among
young people.”

The perception is that benefit levels are less

of a sure thing in the new system. Has the
“guarantee” become a promise?

“What we’re seeing is that it triggers emotional
reactions when pensions are cut or not indexed.
Losses bite twice as hard as gains, even if the
total benefit increases over the years. So, if this
happens with peaks and troughs, perceptions
around pensions can be much bleaker than they
need be. Of course, there is some consideration
being given to whether you can spread peaks

and troughs over time. That has both advantages
and disadvantages. Going by people’s emotions, |
would advise taking a big negative shock relatively
quickly. That way, you won’t be facing years on
end with sprawling losses that become harder and
harder to explain. By contrast, you can spread

a big positive shock over more years to absorb
future losses.”
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Our world today and in the years ahead

A lot is happening in the world
around us that directly affects
APG’s pensions and the work we
do. Examples include economic and
geopolitical developments, and the
advent of the new pension system.

Economic developments

Global economic and financial conditions were
turned completely upside down in 2022. Before
the COVID-19 pandemic threw the system off
kilter in 2020, we were in a state of low inflation
and modest growth. But it would appear that
we are nof returning fo that, and that we have
entered new, uncertain fimes. A war has been
raging in Ukraine since February 2022, and that
has primarily caused a lot of human suffering,
but it has also ignited an energy crisis. And
that, in turn, has led to exceptionally high
inflation. There is also a real possibility of a
global recession.

Central banks have fought inflation with higher
interest rates, while governments borrowed
huge sums to protect their residents from

the effects of that inflation, which, in turn,
also caused a significant increase in interest
rates in financial markets. The supply of
bonds with negative interest rates has virtually
disappeared, and most bond owners had
negative returns. Share indexes have fallen by
about a fifth since the end of 2021, by which
point they had reached their highest value. The
simultaneous decline in both equity and bond
markets made 2022 a historically bad year. The
portfolios we manage at APG did not come
away unscathed either: they closed the year
significantly lower than at the opening.

Indexation of pensions

Nevertheless, our fund clients’ coverage ratio
improved considerably. This has to do with the
value of liabilities, which fell more than the
value of assets. The liabilities were discounted
at a much higher interest rate than in 2021.
This higher funding ratio allowed funds to re-
index benefits, sometimes for the first time in
years. This was vital in a year when the cost

of living was rising sharply. Our role here is
both advisory and administrative: we advise our
fund clients on how to deal with expected and

unexpected inflation, how to adjust benefits,
how to make any back payments required,
and how to keep pension participants and
retirees informed.

Labor scarcity

Many sectors of the Dutch economy are facing
a tight labor market. APG is also feeling the
effects of this. For instance, IT professionals
and investment specialists are harder to find
than a few years earlier. The shortage may
affect salary levels, although wage increases do
not seem to be inordinately large.

The new pension system

The Dutch House of Representatives approved
the new pensions bill on December 22,
2022. The bill is also expected to pass the
Senate soon. This gives all parties involved
greater cerfainty about the new pension
system and what adjustments are needed.
The Future of Pensions Act will then come
into force in mid-2023. APG remains closely
involved in finalizing the details of the new
pension scheme.
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APG has been preparing for this for some fime.
The new system differs significantly from the
current one and will require major adjustments
to APG’s organization and systems. The
primary focus will remain on the solidarity-
based contribution agreement our pension fund
clients have chosen.

The shift to a more personal and transparent
pension system poses challenges, especially in
terms of administration and communication. In
the new pension agreements, we will take into
account not only the inferests of pension funds
in general, but also the specific preferences

of different groups of participants. Pension
participants will be split into age groups, with
risk preferences and appropriate risk-return
ratios determined for each age group.

APG is also forging new links between pension
administration and investments. The transition
will be accompanied by operational challenges.
We will franslate fund-level returns into returns
per age group and per individual participant. We
need fo accommodate a new form of individual
pension information, which will have to include
explanations of investment results. There will
also be an increased focus on ESG issues.
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New laws and regulations

Since March 10, 2021, financial institutions
such as APG and our pension fund clients

have been required fo comply with the EU
Sustainable Finance Disclosure Regulation
(SFDR). There was still a lot of uncertainty
about how to apply the SFDR in practice. An
EU Delegated Regulation that sets out in detail
a number of obligations has been in force since
January 1, 2023.

APG Asset Management is required fo classify
its financial products and to comply with
transparency obligations at both the product
and entity levels. For example, APG Asset
Management must specify, for each product,
how sustainability risks are integrated into
investment decisions.

The EU Taxonomy Regulation, which contains
further rules regarding classification and
transparency obligations, entered infto force
on January 1, 2022. In addition, with effect
from August 2022, and under MiFID Il
regulations, APG Asset Management must
solicit the sustainability preferences of its
clients. APG Asset Management may only

| Contents =

Our ambitions and our strategy

offer its clients products that match their
sustainability preferences.

The Dutch Authority for the Financial Markets
(acronym in Dutch: AFM) monitors compliance
with the SFDR, the Taxonomy Regulation, and
MiFID Il obligations.

In the field of digital security, too, we see
stricter security and privacy requirements being
laid down in EU laws and regulations in the
coming years. Several regulations are in the
pipeline, the first of which will come into

force in 2023. For example, APG will have to
deal with the Digital Operational Resilience

Act (DORA) and, as regards personal data
protection, with an EU Regulation on ePrivacy.
This will have implications for our organization.
We will continue to develop our knowledge,
legal and otherwise, on this front. We will also
take into account the fact that, even more than
is the case now, we will be accountable for the
security of our data storage and for decision-
making based on data and arfificial intelligence.

Variation in climate policy
Climate awareness has now embedded itself in
the policies of all of our pension fund clients.
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While ABP in particular initially led the way here,
all pension funds now have their own plans and
goals. The more sustainable investment policy
means APG is divesting from a large number

of investments on behalf of the pension funds
because they either do not or no longer meet
client requirements.

At APG, these developments also affect the way
we work. We are working less and less with
funds for joint account [fondsen voor gemene
rekening], mutual funds under Dutch law from
which we make investments on behalf of several
funds at the same time. Since pension fund
clients have more specific strategic-investment
needs, customization is required. As early as
2020, ABP stated that it would withdraw its
assets from funds for joint account for capital
markets. While the elimination over time of
funds for joint account will mean the loss

of economies of scale, this will be offset by

our ability to be even more responsive to our
customers’ needs.

The world of work after COVID-19
Although we still had to deal with COVID-19
measures in the first months of 2022, the
pandemic seems to be over. It is now clear that

the COVID-19 crisis has led to changes in how
we work. For instance, we have switched to a
hybrid working week, with working sometimes
at the office and sometimes at home now the
norm. Less commuting not only contributes to
our sustainability ambitions, but also meets the
desire of our employees to continue working
partly from home. Naturally, this has meant
making new arrangements for working together
and for meetings. We have adapted our offices
and their use such that hybrid working is now
optimally supported.

Climate awareness

has now embedded itself
in the policies of all
our pension fund clients
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‘The new system can
restore confidence’

Three questions for Kim Putters, chair of
the Social and Economic Council (acronym
in Dutch: SER) and Professor of Broad
Prosperity at Tilburg University

The level of confidence in institutions is low.
And it is precisely during system reform that
confidence is needed, right?

“It was uncertainty about social and financial
sustainability that prompted the Dutfch
government to ask the SER in 2014 for advice
on the future of the pension system. It was
during meetings of the SER that it became

clear that many participants did not understand
how investment returns are distributed under

the current system. That eroded confidence. A
successful intfroduction will help restore that
confidence, as will a well-balanced elaboration of
the revamped system across generations. That
way, all participants will recognize that the system
has added value for them.”

Still, there is a lot of debate about the
infroduction of the new system.

“There are substantial impacts, costs, and risks
associated with the transition. The social partners
and the government are jointly responsible for
how to compensate for the abolition of the
uniform policy pension system (with contribution
rates and accrual rates uniform across all ages). It
is important that the transition to the new system
with age-independent contfributions be balanced
and cost-neutral. The pension accrual of affected
employees should be adequately compensated.
An effective transition to the new system will
require a huge effort from social partners, pension
providers, and the government.”

How do you see the future of the

Dutch consensus-oriented model and the
matter of representation within the social
partners’ constituencies?

“In my view, there is no alternative but to

seek well-supported, consensus-based solutions,
especially in these times of polarization and
political fragmentation. There are a few crucial
preconditions. First of all, the SER must base

its reasoning consistently on the standpoint of
people. If you do not delve sufficiently intfo what
is happening on the ground, real solutions will
fail fo materialize. We also need fo consider a
compact, coherent agenda. We will be expected
to connect the short-term with the medium and
longer-term prospects for our country. These
prospects involve major environmental, economic,
and social transitions that will require systemic
changes to everything from sustainability and

the circular economy fo fighting inequality in
education, creating an inclusive labor market, and
digitalization. We want to steer these changes in
aninclusive and sustainable direction. A broad
base of support helps give multiperspectivity and
diversity a strong foothold. And that is why, for
example, we are strengthening the position of the
self-employed within our Council.”
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How we create value

We work with our clients to create
good pensions. In concert with this,
we are striving for growth across the
board: growth in assets, people, and
society. Both prosperity and well-
being are key here.

APG is committed to creating maximum

pension value for our pension funds, their

participants, and society. We create value in

different ways:

= We invest pension fund assets collectively
and in a responsible way, thus contributing
to the affordability of the pension system and
making society more sustainable.

= We are a trusted guide in the world of
pensions, and we help participants become
financially fitter.

= We do our work as efficiently as possible,
and the costs we incur must be justified:
we work for the highest possible returns for
the participants.

= APGC wants to be a financially sound
organization for its shareholders. Only

then can we ensure the continuity of our
operations and realize our strategy.

We create value for our employees by
providing an inclusive working environment
where we actively work to give equal
opportunities and equal pay for equal work.

In the value creation model, we address the
external frends and developments affecting

our strategy and the key material topics that
follow from our stakeholders’ expectations. The
principles from “Our ambitions and strategy”
are translated into goals and targets and are
reflected in the value we create with the services
we offer our stakeholders.

In the value creation model, we show the ways
in which the services we offer to pension funds,
to employers and the participants who work for
them, and fo society are crucial, as well as which
United Nations Sustainable Development Goals
our value creation is contributing to.

| Contents =

Our ambitions and our strategy

What do our stakeholders

care about?

Pensions are about people. A lot of people from
across society thus have a stake in our work.
We work for our clients — the pension funds
—and for the employers and the participants
who are affiliated with those funds. Our own
employees, our shareholders, the entities we
invest in, our strategic partners, and regulators
are also key stakeholders. We are always looking
to see which other organizations or institfutions
we can invite fo join in the discussion.

In the dialog we maintain with our stakeholders,
we share our knowledge. We value their
expectations, and we talk to them about our
goals, our strategy, and the road that lies ahead.
This is an ongoing process, and conversations
are taking place at all levels of the organization,
because the more we know about what they see
as key, the better we can do our job.

The appendices contain an overview of our
key stakeholders.
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Value creation
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External perspective

Trends &
developments

= New pension system

= Transition to
a sustainable society

= Increasing client
expectations

= Uncertfain macro-
economic environment

= Increasing cybercrime
= Tight labor market

Material topics

= Effective control of
pension administration

= The transition to the
new pension system

= Focusing services on
the customer

= The financial fitness of
participants

= Earning high returns in
a sustainable and
responsible manner

= Keeping costs responsible

= Keeping our organization
meaningful and inclusive

= Digital security and
privacy

SDGs

= Agenda for sustainable
development

Input

Our clients

= Eight pension funds:
we manage the pensions
for four of them and we
also manage assefts for
four of them

= 22,500 employers and
4.5 million participants
are registered with
these funds

Employees

= Competencies, expertise
and network of
approximately 3,400
employees

Society

= Pension scheme with
employer confributions

= Financial fitness

Shareholders
= ABP 92.16%
= SFB7.84%

Added value

We want to share
prosperity and well-being
in a sustainable way

We do this with our
mission statement:

Building
togetheron
your
sustainable
future

Our goal is to maximize
pension value

We work towards our goal
through an efficient and
participant-driven
pension administration
and asset management,
focusing on high

returns achieved in

a sustainable and
responsible manner

We help participants
manage theirincome
now and in the future

Output Outcome Intended impact Contribution
- P to SDGs

Our clients Our clients Our clients T

= For every €100 of pension = High-quality service at = More support for the Fiiid

paid out, around €67 comes

from the return
= NPS of +3
= 33 bps excess return
= Cost per participant €95
= Financial fitness

propositions reached nearly

3 million people

a competitive price

= Advice o pension funds
on pension schemes,
sustainable and responsible
investment

= Support, coaching and
guidance to employers and
participants

collective system

= Affordable scheme

= Sufficient indexation
options

= Satisfied pension
funds, employers and
participants

108
=)

Employees

= Male/female ratio
64% /36%

= Smaller gender pay gap

= Employee engagement
score 7.7

= Sick leave rate 4.2%

Employees

= Meaningful and inclusive
employer

= Diverse, inclusive feams

= Equal pay for equal work

= Valued employees

Employees

= Reducing income
inequality

= Sustainable employment

= Enriching infellectual
property

10 1252,
a

=)
v

Society

= Pension provision for
4.5 million members

= Reputation score 72.2

= Benchmark UN PRI
developed
= Awareness of APG 25%

Society

= Future-proof pension
system

= Financially fitter Dutch
people

= Reputable organization

= SDI AOP adopted by the
market

Society

= Less poverty among
the elderly

= Dutch are financially
fitter

= More resources for a
sustainable, healthy and
inclusive society

B
L3 2
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Shareholders
= Return on equity of 13.9%

Shareholders

= Sustainable and responsible
investing with a social and
financially healthy return

Shareholders

= Continuity of our
organization and our
shareholder relationship
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Our material topics Stakeholders
A lot is happening in our rapidly changing

environment. These changes affect our work
both directly and indirectly. Our job, then, is 2
Society ﬂi

to stay focused on the right things. Also, our
stakeholders’ expectations are high, and we
respect the inferdependence between our value

chain and those of our pension fund clients. .’-&
Thus it is only by working together that we can Employees

make a real impact and confribute to the United
Nations Sustainable Development Goals.

And that is why we conduct a materiality
analysis every year. That helps ensure
that APC’s strategy, policy, and levels of Shareholders Strategic
accountability both help further our efforts to

create value over the long term and are in line
with the expectations, demands, and wishes of
all the people we work for and of all of our
other stakeholders.

In 2020, we tfook a survey of our internal and
external stakeholders. Underlying the survey
was a comprehensive analysis based on 20
material topics.
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Based on developments in 2022, issues that
have put APG in the news, and matters that
came up in our dialog with stakeholders,
we have idenfified the following eight key
material topics:

= Effective control of
pension administration

= The transition to the new pension system

= Focusing services on the customer

= The financial fitness of participants

= Earning high returns in a sustainable and
responsible manner

= Keeping costs responsible

= Keeping our organization meaningful
and inclusive

= Digital security and privacy

This annual report covers APG’s performance
against these eight material topics. We

first address the topics that are related

to our administration of pensions, then

our management of assets, and finally the
remaining topics: costs, organization, and
digital security and privacy. With this approach,
we intend to show clearly how we create value
for our stakeholders in these areas.

Our world today and in the years ahead | How we create value

The UN Sustainable

Development Goals

Based on the work we do fo create value as a
pension administrator, we have selected 4 of
the 17 United Nations Sustainable Development
Goals (SDGs) we have taken upon ourselves to
pursue. We confribute directly to these through
our business operations. We are committed to
integrating these four SDGs into our processes,
and we are developing appropriate metrics that
will allow us to see the specific contributions

we are making so that we can steadily increase
our impact.

1 Foare
Mﬁi SDG 1: No poverty
We want to improve the financial
fitness of more than one million pension
parficipants by 2025.

In 2022, we started measuring the number
of people we reach with our propositions.
That was nearly three million. In 2023, we will
measure whether users of our propositions
actually become financially fitter.

Our ambitions and our strategy

(I8 SDG 10: Reduced inequalities

4 E, We want to lead by example on
diversity and inclusion. For example,
we have targets for the male/female ratio at
APG. We also encourage our employees to be
socially active.

h 4

In 2022, 29% of those in the highest echelons
of our company were women. The figure for
the next highest tier was 30%, while that for
the company as a whole was 36%. We are
working to achieve our ambitions here: more
than 30% at the tfop, over 35% in the next
highest tier, and more than 40% overall. In
addition, APG achieved 'Aspirant’ status on
the Dutch Inclusive Employment Performance
Ladder in 2022. This status indicates that we
have demonstrably embarked on doing business
socially and inclusively. Of our employees,
32% were active on APGMakesaDifference,
the platform where we work together to
develop initiatives that contribute to APG’s
sustainability goals.

| Contents =
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13 i SDG 13: Climate action
We want to confribute fo staying
on the 1.5-degree pathway under
the Paris Agreement. We are thus aiming
to make our own operations climate neutral
and to ensure that our asset management
efforts contribute to achieving the objectives
of the Paris Agreement by 2030. By 2050,
the emissions associated with the investment
portfolio we manage for our pension fund
clients will be net zero.

The net CO2 emissions in Scopes 1 and 2 of

our operations dropped further to 1,989 metric
tons in 2022. The gross figure was 5,390 metric
tons (the figures for 2021 were 2,412 and 6,537
metric tons, respectively). We also published
the climate action plan for our investment
portfolio on the APG website.

17 ok

@ SDG 17: Partnerships for
the Goals
When it comes to responsible investment, we
want to set global standards together with
like-minded people and organizations. A key
example of this is the Sustainable Development
Investments Asset Owner Platform (SDI AOP),
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which provides insights into the contributions
that investments make to the SDGs. We are
encouraging the market to adopt this standard,
so that the share of sustainably managed assets
will grow considerably in the coming years.

In 2022, the total assets under management
for which users were using the SDI AOP was
around 12,920 billion euros. In addition, we are
among the leaders when it comes to each of
the benchmarks on sustainability and on the
accountability for achieving it, such as the UN’s
Principles for Responsible Investing (PRIs),
ADOP, and the Dutch Association of Investors
for Sustainable Development (acronym in
Dutch: VBDO).

When it comes to responsible
investment, we want to set

global standards together
with like-minded people
and organizations

| Contents =

Our ambitions and our strategy

In all areas where this social impact also
affects services for pension funds, we ensure
coherence with our customers.

Many companies we invest in on behalf of

our clients are playing an important role in
working to reach the UN SDGCs. On APG’s
website, we discuss in detail the UN’s Principles
of Responsible Investments (PRIs) and the
greening of the investment portfolio. We also
explain, on behalf of our clients, how we are
contributing to efforts to reach the 17 SDGs.

Through these contributions, APG is working
toward a future in which we share prosperity
and well-being sustainably.


https://apg.nl/media/fl5nexoh/apg-climate-action-plan-2022_final.pdf
https://apg.nl/nl/over-apg/asset-management/verantwoord-beleggen/
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Our ambitions and our strategy

With the new pension system on

the way, we are working hard to

make our organization even more
agile. That will allow us to make this
complex transition even as we keep
the quality of the day-to-day services
we offer high. Advanced data systems
and customer-focused services play a
prominent role in our strategy.

Maximum pension value

Under the new system, foo, we want to create
the best possible pensions for participants.
In our strategic goal, we articulate this as
“maximizing pension value.” Our mission is:
“Building your sustainable future fogether.”

Strategic pillars

We operate on the basis of three

strategic pillars: we are the leading pension
administrator, we empower our pension fund
clients, and we are a trusted guide for
participants in the pension funds.

Leading performer

The robust administration of our clients’
pension schemes is the basis for everything
APG does. And we are the leading asset
manager with a solid international position. We
invest within the risk profile of our clients,
taking into account ESG criteria.

Robust pension funds

Having strong pension funds also franslates
intfo a strong APG. It is important for funds

to strengthen the bonds they have with their
participants. On behalf of the funds, we provide
even more parficipant-focused services.

Trusted guide

Together with our funds, we help participants
make conscious choices on their income both
for now and for the years and decades

to come. We are continually working to

find appropriate solutions and to develop
coaching and mentoring services that will help
parficipants stay, or become, financially fit.

Under the new system, too,

we want to create the
best possible pensions
for participants

Five building blocks

APG has set itself five goals — our strategic
building blocks.

1. We are a leading and stable investor,
including for the long ferm. We invest
sustainably and responsibly. Digitalization plays
a prominent role: on a large scale, we use

data analytics, workflow automation, and smart
analytics platforms.

2. We offer high-quality services at market
prices. We set the highest standards for

data and for information and communications
technology, including in terms of security and
privacy. Robust pension administration is the
basis for this.

3. We are adapting our organization and
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systems to be ready in tfime for the introduction
of the new pension system. To this end, we have
created the Pension of the Future program,
whichis in full swing.

4. We empower pension funds. We want to
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be a participant-focused organization, and we
continually adapt our working methods and
competences accordingly.

5. We are a trusted guide in the pension

world, for our clients, for participants, and for

Maximizing pension value
Conditional on financial health and sustainability

S_trategic ‘ Leading
pillars . administrator

1 2
Strategic Asset Effective
bUIIdlng bIOCkS management pension

as adigital and
sustainable asa
investment foundation
solutions
provider

administration

\
Vital | Trusted
funds guide

3 5

Transition to On our way
leading market to trusted
position as guide
'pension of the
future’
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Our ambitions and our strategy

the community. We deploy our knowledge and
expertise broadly.

The foundation

So that we can execute our strategy
successfully, we need a solid foundation. We
rely on committed and knowledgeable staff and
on well-functioning IT systems.

Our staff

We are committed to the ongoing development
of our employees. After all, we need people who
can adapt to an ever-changing environment.
This is key, especially in the transition to a new
pension system. We create a safe environment
with good employment practices, where
everyone can be themselves, and where we work
together in a results-oriented and enjoyable
way.

IT and data

There are increasing demands on dataand IT
systems. We will notice this even more during
the transition to the new pension system.
Having optimal IT systems will allow us to make
changes faster, provide additional
functionalities, and continually develop digital
services and products for participants and
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employers. It is essential that all digital
applications and processes be fully secure, that
we safeguard the privacy of participants, and
that we comply with all laws and regulations.

Priorities

The arrival of the new pension system, which

is expected to come info force by 2027 at

the latest, as well as social developments, will

mean that we have to pay extra attention to a

number of issues. We had set some priorities

for 2022, and we will continue to do so in the

coming years. We want to make sure that all

participants get what they are entitled to.

= We are identifying and correcting
imperfections in our pension administration
system in a fimely manner so that we are
completely ready for the transition to the
new pension system.

= Even as we continue fo offer our usual
services, we are working to construct
our new policy and capital administration
system, and to establish links with other
systems. Pension administration and asset
management are expected to become more
closely interlinked.
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= We continue fo make our pension
fund clients’ investment portfolios
more sustainable.

Setting priorities means making clear choices
- choices that are difficult, but necessary.
Because we cannot do everything at once,
some strategic initiatives will be given a lower
priority, and we will have to implement our
overall task in phases. We will do this by
consulting closely with our pension fund clients
on the feasibility of each initiative and the
timing of its infroduction, taking into account
the clients’ ambitions. First and foremost, we
never compromise in any way on the quality of
our services.

Working on ftomorrow - together
The theme of this report is “Working on
tomorrow - together.”

“Together” denotes collectivity and solidarity
—values that also underpin the new pension
system. It brings to mind the sharing of

risks, returns from investing, including for the
longer term, and tackling challenges together
in such areas as the climate. As a pension
administrator, we do that together with all of
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our stakeholders, our pension fund clients,
participants, the societal partners, government
bodies, politicians, our investment partners,
our partnerships, and society as a whole.

“Working” points to the basis for our
services — our pension administration and the
management of investments for our pension
fund clients — as well as to the transition to
the new pension system. This is a complex
operation, given that the shop is still open
during renovations, so to speak.

“Tomorrow” connotes our innovations, the
new pension system, our role as a frusted
guide, our impact on the climate front, healthy
returns, the confidence of participants in our
pensions, organizational fransformation, and
all the digitalization that is and will be taking
place. Tomorrow is almost upon us, but the
concept also considers the road ahead over the
long term.
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Our resultsin 2022

Rising inflation

Black Friday on Kalverstraat in
Amsterdam. Prices rose by an average
of 11.6% in the Netherlands.
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The world of APG

Participants Results Employees

Participants with
insight info
pension assets

Participants with
insight into their

income later
in thousands

Net result
in millions

Number of 3,405 3,193

employees 2022

- T B &

in thousands

1,075 1,040

2022 2021

2,300 1,995

2022 2021

Net promoter Reputation
score score

13 +3 72.2 71.6

2022 2021 2022 2021 Excess return Return on equity
(5 years) in basis pointfs

Sick leave Engagement

33 54 13.9% 19.5%
2022 2021 2022 2021 4_2% 35 % 7.7 76
2022 2021 2022 2021

Average cost per
participant

Assets managed in Sustainable Development
Investment

in billions
102

Principles CO, footprint of
for Responsible operations
Investment in gross fons

Diversity
gender (%)

UN benchmark 5!390 61537
in net tons

8 2 2 e ok y 1 ’989 2,412

2022 2021 2022 2021
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Effective control of
pension administration

APG continued to work on improving
the administration of pensions

for our pension fund clients in

2022. Pension participants and
employers must be able to rely

on robust, reliable, future-proof
pension administration at all times.

The information we provide on pensions to

all stakeholders should be accurate, timely,
accessible, understandable, balanced and clear.
Digitalization plays an increasingly prominent
role here — though we also see that personal
confact is still appreciated.

In the future pension system, APG will also
track the value of participants’ personal pension
assets. For the administration of these personal
pension assets belonging to the people who
accrue and receive pensions, we are developing
a new policy and capital administration system.
In 2022, we took an important step in this

regard: we partnered with Festina Finance, a
Danish company whose cloud-based system
has already proved successful in its home
country. Together with Festina, we are already
building the new capital administration system.

At the same time, APG is exploring ways

in which we can make data from the policy
and capital administration system available in
the digital environment for participants and
employers. This innovation should lead to

a personalized environment with up-to-date
information for participants and employers.

Improving data quality

We are constantly looking for ways to improve
the quality of data. On the one hand, we look af
how we can prevent data errors from occurring
and, on the other, we look into whether there
might be data errors in our records, and if so,
where. We see that the causes of data errors
can vary considerably and that they can often be
quite complex.

In the long history of the current pension
system, inaccuracies or imperfections have
crept into the administration system. A
major cause is the accumulation, over years,
of complex regulations, with a multitude

of technical amendments and exceptional
situations. New technology and new analytical
methods are allowing us to check data even
more closely. It is now emerging that some
earlier remedial steps were incomplete; all of
this is now coming in for attention.

Grip on Data

For our pension fund clients, we are improving
the quality of data with an appropriate
approach. For ABP, this has led to a separate
program, Grip on Data. For other funds, this

is being done within the Pension of the Future
program. In 2022, we proactively corrected the
pensions of about 144,000 participants under
these programs. Some participants received

a supplementary payment under remedial



28

¥-apg

Results > | Pension administration Nieuw stelsel Services

measures like the “supplement for concurrent
years of service.”

ABP’s guiding principle is that pension
participants get what they are entitled to.
However, the sometimes hefty back payments
(amounts ranged from several hundred to many
thousands of euros) also led fo unforeseen
consequences. A number of retirees suddenly
received higher tax assessments or lost certain
allowances because their income in the year
the payout was done was significantly higher
than it had been in previous years. On behalf
of ABP, APG is proactively compensating
losses. In 2022, we sent a lefter to around
26,000 participants with a personal proposal
for the compensation of consequential losses.
Over 95% of these participants agreed to the
proposal and around 25 million euros was paid
outf in compensation.

Indexation of pensions

For the first time in a long time, a large number
of pensions were indexed, including those for
participants and pensioners of our pension fund
clients ABP, bpfBOUW, PFAB, SPW, and PPF
APG. Pensions were increased in mid-2022,

and a back payment was made for the earlier
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months of that year. This indexation was set by
fund and target group, and varied between 0.7%
and 2.7%. In late autumn, our pension fund
clients announced that they were increasing
pensions again with effect from January 1,
2023 (at ABP by 11.96%, and at bpfBOUW by
14.52%). Pension funds can justify these hefty
increases, despite inflation, because funding
ratios are high enough and rules have been
relaxed as we head toward the new pension
system. Thanks to good cooperation with

the relevant funds, the operation was carried
out successfully. We personally informed the
partficipants and retirees who were affected
about the increase in their pension benefits

or accruals.

The rise in funding levels has also made

value fransfers possible again. The transfer of
accrued pensions from and to other pension
funds resulted in the number of participants in
the pension funds we work for falling by about
300,000 in 2022 t0 4.5 million, from 4.8 million
the year before.

Dilemma

Fund requests versus a focus on

the transition

The pension transition is putting a lot of
pressure on our people and on available
capacity. This makes it more difficult

to handle regular requests from our

pension fund clients. At the same time,

the fransition raises additional demands.
Furthermore, as a regulator, the Dutch
central bank also wants fto focus supervision
on the new situation, and that leads to new
demands. How can we keep our focus on the
transition to the new pension system while
carefully handling questions, requests, and
demands from clients and regulators?

By continually coordinating with our clients
and regulators, we engage them on the
impact their requests and demands have

on our capabilities to effect change.
Communication takes place to the extent
possible at the board level. This allows
staff in pension administration to focus as
much as possible on both the transition and
regular services.
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‘It is a complex process, but we
are on schedule’

Three questions for Rob Schormans,
managing director of Pension Adminisfration
at APG

As you look back at 2022, are you satisfied?
“We put a lot of effort intfo preparing Pension
Administration for the transition to the new
pension system. The entire basic administration
has to be checked, and we deployed a lot of extra
people to get that done. Great strides have been
made in data cleansing and recovery. At the same
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time, we kept regular data from the eight pension
funds for which we do pension administration in
order. The agreements we had made with them

on this score have largely been achieved. We were
also able to index some of our pension fund clients
retrospectively. This is unique.”

What challenges await us in 20232

“There are three main elements. First, it is
essential to continue what we have already been
doing, thus making sure we stay in control

of all the data issues. We must also be able

to demonstrate this to our key stakeholders:
our pension fund clients and their participants.
The second challenge is to properly prepare the
transition of our organizational units fo the new
pension system. In other words, we must be ready
for the future at the operational level. And the
third challenge is that we get back fo fulfilling
the agreements with our fund customers again.
One big challenge here, of course, is staffing.
But we have more and more information on

how to manage that well. Where we were long
accustomed to looking ahead to our work plan

each quarter, we are now asking teams to assess
where peak times might be expected over the next
year or two. After all, it starts with awareness. For
example, if you need six months to train people,

it is very helpful if you can already foresee where
and when gaps are going to appear, and how many
people you will then need to complete the work.
Being able to anticipate these things well ahead

of time is quite reassuring. We have already had a
decent scale-up in 2022 and another 60 to 80 or
so FTEs are needed. All in all, of course, it is a very
complex process. We are on schedule, but that is
being monitored closely.”

Speaking of looking ahead, what goals will need
to be achieved so that we can look back with
satisfaction at the end of 20232

“Sufficient expansion of our workforce is one.

We also want to meet our fargets for data

recovery and cleansing, so that we can be

ready in tfime for the transition. And in the
meantime, we must continue to provide day-to-
day services effectively.”
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The transition to the new pension system

With the Pension of the Future
program, we are preparing for
the transition to the new pension
system in close cooperation with
our pension fund clients and
other key stakeholders. We are
building a new policy and capital
administration system.

A different society, and a
different pension

The Dutch pension system is being revamped.
And that is needed. Society is changing. People
keep getting older, and there are fewer working
people relative fo the number of retirees. People
no longer work for one employer all their lives,
but change jobs more often or start their

own business. The current system has become
more expensive in recent years. Pensions had
not been indexed for a number of years, and
contributions have risen.

In 2019, after many years of consultations, the
government, employers’ organizations, and the

unions reached an agreement on a new pension
system with new arrangements. And it is from
this that the new pension law emerged. The
Dutch House of Representatives approved the
proposed Future of Pensions Act in December
2022. It is expected that the Senate will consider
the bill in the coming months.

The strengths of the current pension system,
which is already one of the best in the

world, are preserved. For instance, the three
pillars on which pensions in the Netherlands
are based (the state pension, accrual via the
employer, and the individual supplementary
pension) will remain intact. Pension accrual
remains compulsory for many sectors so that
people are not left empty-handed around their
retirement date. We also continue fo invest
together and share the risks. And just as now,
you confinue to receive lifelong pension payouts
after you refire.

Things are also going to change. For instance,
it will be easier for participants to understand
how much money is in their own “pension pot”
and how that amount is growing. Under the

new system, a participant’s own pension assets
fluctuate with the economy. If the economy is
doing well, the assets grow with it, but if things
are not going well or investment results are
disappointing, the pot may shrink. That said,
pension funds can build up reserves, and that
prevents benefits from fluctuating too much.
Moreover, investment policy may differ by age
group: higher risks can be taken for someone
at the beginning of their working life than for
someone who is just about fo retire.

Our approach: Pension of

the Future

To ensure that APG and its fund clienfs

are ready in time for the fransition to the
new system, in September 2020 we launched
the Pension of the Future program. Within
the program, we have four areas of work:
New Scheme Design and Advice to Funds;
Transition; APG of the Future; and Systems
and Processes.

The new pension system requires adjustments
in our operations, and it will also change
the services we offer. This poses capacity
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challenges, especially because the daily service
to our customers continues unabated. We
need to deploy the right people with the

right knowledge at the right fime. This
requires the timely upskilling and/or retraining
of employees.

Milestones in 2022

Over the next few years, APG will transfer
the entitlements of our pension fund clients'
participants intfo the new scheme. We refer to
this as “integration.” Not all pension funds will
be transferred at the same time. The first are
expected to undergo the switch on January 1,
2025, and all pension funds will be in the new
system no later than January 1, 2027. This is
also the deadline that is given in the Future

of Pensions Act. In 2022, we already achieved
milestones in various areas.

Transition and integration

For the data in the pension records to be
properly transferred later, it is important that
they be correct, and that complexities inherited
from the legacy system have been ironed out
to the extent possible. To this end, we took
important steps in 2022 within the Pension of
the Future program, but also in our Grip on
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Data program. We have identified which data
components are crucial to our systems and
need to be made ready for the transition. We are
doing this using a step-by-step plan, whichisin
line with the conditions under the Data Quality
Framework put out by the Federation of the
Dutch Pension Funds. The Framework describes
how pension providers can ensure the quality of
data and avoid errors in participants’ personal
pension assets. For the transfer of data info the
new systems, we are working with an external
party. We opted for outsourcing so as to avoid
too great a demand on the few dataand IT
specialists that APG has. We did the first tests
at the end of 2022.

Communication

Timely and clear communication with
parficipants is essential to the transition to

the new pension scheme. Once the legislation
has been approved, we will need to take
partficipants through what is changing and what
the consequences will be for their own pension.
Preparations are well underway on this score.
We are really looking at the changes from the
standpoint of participants. What issues might
they run up against, how can we make things
clear, and how can APG help on behalf of

the funds? With this in mind